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Preface

Unpacking the subjectFram the beginning of civilizationugs have been a tradeem. In factthe reasoswhy

people buy a rug has changeerylittle sincethe tradingof goodsbeganin prehistoric times.Over my45yearsaround

this business | haveliserved an almost primalwayK I G O2y adzYSN& 221 |4 GKSAN NYzZ
the rugs have been laid down and the furniture set around the center of the room. Comfortable, cozy even sumptuous
are words that we use to describe the feeling that carpets emender. From when first createdhe softnessand

warmth of woolen weavings havelpedcreate anenvironment that make people happy.

After learningto domesticatesheepand goatsandthen to shear the hair from the animghumansbeganto simulate
the furry hidesthat they hadbeen usingo protect thenselvesdrom the elements Items thatreplacedanimal hides
whether for clothing or furnishingsyould have immediately beconimportant trade goods. In primitive nen
monetized exchangdsetween our anestorsthe basis for trade was the acquisition of things that you couldyeot
make yourself, but needed or wantedThe relative luxury of a pile surface commangddcely sums itrade. We
know this because fragments of tiearliest known pile rugeave been foundn tombs of tribal rulers dating to 1,500
BCE.No doubt, even then, there wergibesthat specializedn textiles and rugso we cardate the firstappearanceug
sellers to the 2 MillenniumB@E

Although rugs and carpetas a utility have been a tradéems forabout 3,500 years theyre at their core a decorative
art. Asraces and tribes became more established tlieedfor warmth andcomfort wasreplaced with aaste for
ornament and colar Bythe time of Homeyin the 8" centuryBCE, we know that the Greeks prizbdir rugs as this
verse from Tie Odyssey suggests:h gracious thrones, layer upon layer were piled rugs of all kinds, the wonderful
work of the busy mothers of the warriofs A century later according to Arthur Uplma Pope (A Survey of Persian Art
1938) Plato was recognized as the ownerofe ofthe most fabulous colle@ins of rugs in all of Greze. And,
throughout their historythe Romans depicted rugs diunerary urnsasanindicationof theR S O S I viie8itR Q &

After the classical periodof more than a thousangears, rugs were bought and sold across central Asia in centers
considered for a long time to have been places of origin tihesewere in fact markets where the trading caravans
assembled their warsfor sale to others Nothing really changed until 1204 and the beginning®€C4usade.It wasthe
fourth pursuit of Europeansying to supplantMuslimsfrom the Holy Landbut it was misdirected anbecame little
more than a mission of plunder fohe, then powerfulmerchants of Venice. However, it was a seminal event in rug
history. Up tahis point the rugghat weretraded could only bé&oughtfrom what was madalongtrade routes
stretchingfrom Chinao Constantinople. Nowwugs would be mael based on what the customersanted. So, | date
the birth ofrug retailing as we know itto 1204.

The changes in the rug trade that unfolded after tffeGrusade were hmatic and for the time,no less challenging to

the business of rug selling théme arrival of the Internet.Then, like now, there was collapsing of production in some
placesand a boom in others. There was a rush of contemporary styling and the development of new methods of rug
making. Fortnes were lost and fortunemade All overthe task ofsustaininghe human instinct to satisfithe complex
mix ofyearningfor softer surroundinggnda desireto project elevated status through the possessiond&fcorative arts.

| am attempting to chart the evolution of rug sellingo toubt, if even necessary, a daunting task. , Bigel that there

are a few who would be interested in the result of this investigation. When one isiptatoistudy the evolution of
somehing, it is fundamental to properly describe it and its settirichis is the biggest challenge | am undertaking and
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picture | have interviewed dozens of past and present industry luminaiiésankthem for their participation! have

been humbled by their willingness to help me and am honored by their candor.



Part One Historical

Now, back to the movie While the Crusaders had initially intended to liberate Jerusalem by way of a naval
invasionin Egyptthe Doge of Venicayho was financing the"4Crusadesuccumbed to a golden opportunity to sack
Constantinople To thisday,we wonder why heattacked a stilChristian cityout, | supposell K I &t Qa ¢ KSNB K
was. Tie Crusaders uprootegndtook@ y a (i I Y G Ay 2 LI SQ& LI &hukclizs, inonhklei@& dhd casilds O |
all over western Europelt was an entirely botchedrasadeleading the excommunication @k leades, butit did

positon the Venetian merchant® continue the fow of exoticproducts into EuropeAt the dawn of the Renaissance,

they became intrepid travelefinding and duplicating aibjects for sale to increasingly wealthy EuropeaBsfore
andevenafter the Ottoman Empire tooConstantinoplein 1453 mostrugs soldo Europeansvere marketed by

Venetians andnadein the villages okastern Anatolia and west tfie Caspian Sea

To theclergy, artisteind aristocracy of Europe the
possession of a rugom the Levant, (which meant, at that
time, the lands ast of Venicg)was a symbol of taste and ~ *
refinement Easy to transport and care for they were widel: C,\ i 7
soldas table coverings anslall hangings asvell as rugs. Tl L
Paintings of the perioffom allacross the continenbear /-
witnessto this.

There are survivingales recipts from am o y rugXxséop
owned by an Armenian familg Bruges Belgiumwhich
listedits locationl dn tH& Burdp across fron the Church of
Saint Donatiefp(Fhoto 1). In the 14" and 13" centuries T B
Bruges was northern B2 LJS Q& LINA y OA LJ- f fﬁ”‘. A Ak
shippedby searom Venice 5 ? ?
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The business of selling rugs followed the Venetian model 1._, ¢ of Croote | THarchE &
L . e vANZE s

about250 years as the artistic awakening we know as the T S
. ! u P Mol -
Renaissace swept across Europ&@he country we know i cudl P il | | e

today as Turkey providedost of the rugs that merchania

Constantinople;old across their Eupean network. Photo 1. Bruges was a coastal town in Belgium that received good

from Venetian supply soursesuch as Constantinople. Nottbe
canalsbehind the Burghmaking Bruges loakimilarto Venice.

The next major evesstin rug historyoccurred in Persia under
the reign of the Safavituler Shah Abbas (15861629).
During therule of Shah Abbas sea trade became more efficient and safer. Increasiegiyhy Eropeanswere
becoming more sophisticated amthrted favoringhe more refined carpetsfrom Persia A patron of the artsShah
Abbas created court workshops and raised the villagé ofaug weaving to perhapssthighestrtistic level in history.
Forthe first time rugs were made in elaborate curvilinear patterns with detkiloral and animal motifs. At the end of
the 16" century, ane can only imagine how excited the earliest European customers were thediest Safavid rugs

Qutside of theMediterraneanthe Venetian influence over the trade in carpetsdedr Yy R g+ a G 1Sy 2@S1|
new naval powers. By 16@0e Portuguesenere buying and sellinBersia carpets then, briefly the Spanistook over
the trade. Finallyafter 1622 all shipment of Persi& i&gs weremade throughthe BritishEast India Company.

After the passingf Shah Abbagsn 1629 Persiafell into disarrayand the state interesin carpet making receded. Wi
the selling power oEnglish merchantsugs cotinued to be importantrade goods for the next two centuriedNealty
co-incident withthe Safavids in Persigne Mughul kings of India began to mas®murt carpets. Persian weaveraere
broughtto Lahore and later wool and dyes through the East Indrafgamy. No doubt that the British had great
influence in the beginnings of rug making in Indikowever, the tradition of village weaving was not in place in lradia
it had been in Turkey and Perssa carpets were not yet in sufficient quantity to lo@ee an export product.

Rug production andaseswaxed and waned in the ¥7and 18" centurieseffected byboth demand and supply
fluctuations In 1722Afghans invaded and oxiteok Persiadestroyingthe court factory systenof rug making.The
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production of carpets nearly stopped and rug nmakieverted to a village crastystem. Ligwise, in Turkeyhe Ottoman
Empire was in slow decline and the rugs that made it to the bazaars of the main tradingositknown as Istanbul
were often tribaland no longer demanded in EuropBuringmost ofthe 18" centurythe European powers were
warring with each other and plunder supplanted trade as the way merchants supported themselves.

For those few families who could afford honfarnishing in 18' century Europe the fashion moved awafyom the

oriental look and toward thearts of the Rococo movementln France rugs were hand knottedthe Saonnerie
manufactory whiclwasunder the strict control othe French court until 1768Savonnerie rugsere among the

greatest ofdiplomatic gifts and courts across Europe coveted thafter 1768 though,there are records of private
companies making the popular French rugs and tapest&esne early carpetmitated Persian rugshut very soon the
Savonmerie rugs became purelrench designsyith adark blue or brown fieldriming a medallion andensely massed
flowers in bouquets ofoft pastel colorsBeyond the royals and few wealthy familig®mwever demand was thin and

died withthe French Revolign in 1789.There were also court inspired productions in Spain and in England, the latter
of which became the foundation for the Arts and Crafts movenuénhe late 19" century. Also,in the English town of
Kidderminsteyrthe first steampowered loomrugs were made just after7B0 and proliferated ovethe next century.

So, since the fraudulent4Crusade in 120¢herchants could buy quantities of a particular style and set of colors. No
doubt they bought and sold all that they could find the market for. Floor fashion had become available to all who could
afford it and rug sellers prospered to the extent that theuld help keep the fashion going by improving the supply,
both in terms of quality and quantity. It would have been beneficial then,iagatay, for ruglealers to keep the
current trend going, but competition among sellers and the sources theylolgee created change. These changes
shifted the demand from Turkey to Persitamto France and, as we will see, back to Perisideed, there were external
events that effectedhe social, religious and econoreavironmentin thesesource countries, but was a fashion
change that ultimately enabled the nesburcing locatiorto evolve its rug trade. After the destructive effect of World
WarlonPers@d NHza &St f IINKESS F/I KAAKYAF2 Yo S OheXIGadedzNIe Ehingse stydeNdartady 4
the Nichols designs, dominated the business between the two World Wars of thee@ury. Upon the Communist
takeover in China the rug trade moved to India, where it remains today.

| am getting ahead of myseffyr the two periods of most draméat change and rapid production growth are yet to be
described. fie first of these is ithe late 19" century up to World War |, when two Britigiompanies initiated a vertical
production approacho the rug trade Then, inthe mid-20" century, one Indian company began marketing rugs in
programmed designs, colors and sizes, | think, creatiagndustry we enjoy todayThe common thread between these

two events waslemand fromAmerican consumer The scope of thispapdra (G KS WaStt Ay3a 2F NIz
sake | will be limitig discussion of the type, knot or weaaedthe price points of the rugs sold to that which is germane

to the broader concept of product marketing. Every reader may find gaps in the thpragess of a particular period

and | welcome any and all comments, for | viéneg as a work in progress.

<>

Meanwhile, in America. Inthe colonial period and after independence Ameritenmes weresparsely decorated
andconditioned for utility. Up ntil the end of the 19 century decorative arts, such as Oriental carpets, would have
0SSy LJzNODKFaSR 2y W¢KS DNIYyR ¢2d2NR® C2 NJ Irip\b BOB@Ean2 F |
capitals a®ften as they could afford. It may habeen to study, for medical treatment or just to visit families that had
stayed in the Old World. But, wheheycame homehey carriedwith them a treasure trove of household gootisat,

even todayformsthe supply base for antique furnituia America

About 15 yearsigol searched estate recorad famous 18 centuryCharleston residentsl looked for inventory lists

that wouldhave been included wittheir Last Will and Testamentdn the inventoriesl found repeatad entries for two
types of rugsthere wereWurkey Carpet®f various sizes an@russels Carpe@sThere would have been very few
people if any,in America to describe thefiurther. Turkey carpets, | suppose, was a catch all for Oriental rugs. eBruss
capets are the uncut version of Mbn carpets which were made of7-inchhand looms using up to 5 colors in
repetitive designs.The narrow widths were hand stitched together to make rugs of required sizes. Origindiym



Belgium and Englantly the late 18" century they would benade on powered loom&hich allowed fothe widewidth
Wiltons we see today

Events in Europe madAmericandeginto appreciate rugs as more thautilitarian floor coverings According to Kurt
Erdman the concept adntique rugs begawith two significantevents, one was the Vienrehibitionof Oriental carpets
in 1891andthe other, whichhe called more importantwasthe 1892 display and sale of the Ardebil Carpet in London,
(700 years of Oriental Carpet966). The wolR Q & everextihition ofthe carpess collected by Hapsburg Royalty was
a stunning display of centuries afdt and decorative art. &, theserugswentimmediatelyback into private
collections. The 1891 Viera ExHbition was impressive, hosver,what separated the London evefrom the Vienna
exhibitionwas that the spectaculakrdebil Grpet went ondisplay to the publia year laterat the Victoria and Albert
Museum (V & A® ¢KS NI ¢62NIR ¢6Fa GF 1Sy o©Catpét6fthe MABSduai K (!l NR §&
It was therefor any weltheeled traveler to Londoto see firsthandandit was indeed a major attraction for Americans.
A little known second rugyhich had beerpartially sacrificed to repathe V& ! (A#debilcarpet, wassought out and
purchased by J. Paul Getty in 193tlwas later gifted to the Los Angeles Museum of Art.

Prior to its sald¢o the V & Athe Ardebilcarpet was showaat the
carpet firm of Vincent J. RobinsohWigmore Street, Londomvho
had received it for repairs in 188& wasbrought there byPh.
Zeigler & Compamyho had negotiatedvith the mosque
authoritiesin Ardebil when theyeeded toraise money for repairs.
TheManchesterbasedAngloSwisgirm had beeradive trading
goodsin Persia since 1883romdealingin carpetsonly
occasionallyrior to the sensationampact of the Ardebil carpet
by 190Q they were financing and shipp carpets employing,500
looms from Sultanabad to Tabrimitially, the carpets were sdl
through London retailers such hiberty & Company and Harvey
Nichols, but soon a worldwidestwork was set up supplyirgiores
across the globe Throughout the early 20century Zeigles
continued to create rugs designed not only satisfy demad, but

to create it, (Photo 2 This period would be the birth of modern
day rug retailing, for now the fashion component of having a rug
your home had eclipsed the utility.

The rug yiggernaut. in December of 190Zeiglers got a major
competior as seven smallezompanies joined to become the
Oriental Carpets Manufacturing LTD, (OCWhese companies had

been active in Istanbul and set uygadquarters irthe port city of .

. . Photo 2. Ferdaann Qo ,B80d&@ Of a type that was
Smyrna, (now Izmir)From the starfthe OCM was a marketing made for the Englisi' I NJ S0 5 Al 614 OF
oriented companyheaded by JameBaker ofG.P & J. Baké& Co in | carpet. The field and border were likelgmbined from
London . I ] S NI & on& df tharsevert féunding companiasd other rugs;asthis border more often seen iGenneh rug

he broughtan extensive selling network througholiurope and
America. ie OCM becamthe first vertically integated rug producer and wdsuying massive quities of wool,
spinning, dying and sending complete packages of deaigmhsarn all over Turkey They washed and finished their own
rugs and shippedirectly to customerdrom Smyrna The efficiencies they achieved allowed them absolute pricing
control and the sgen shareholders operateieé a cartel. TheearlyOCM rug desiggwere exactcopies of the rugs
shown in the famous 1891 Vienna exhibit of Hapsburg carpén extensiveollection ofthese OCM designs anew
owned by the Peykar family ofoNrison, Inc.

By1910the OCMhad sprad its operations across Turkey to the Caspian Sea, butestiledmore production. Now
they turned their attention to PersiaJames Baker and his nephew A. Cecil Edwamdired there arriving first in
Hamadanwhere theybought as many rugs as they could find. They went on to Kerman and found that one of their
main competitors for the American markdt,S ¢ |, Ritdhn@ B&Rue & Cowas already well entrenchettiere. So,

4



Baker and Edwards moved on Mashad venney did findmany rugs for sale. Returning from théist trip the pair
convincal the stockholders of the OCM move boldlyin Persiawith what( K S &
Turkish scaleln 1911 Cecil Edwards was back in Pargirseeing one of the most increditdgpansions in business
history. He organizeduying branches inlamadan and Mashad also openindvialayer, Isphahan, Joshegan and
Kashan by the end of that year. Meanwhile, James Baker wasirybid where he bougtihe Fritzand La Rue
company bringing both theKerman production ands American customers under the expanding OCM network.

Over 191XecilEdwards continued to buy up all the production he could,fgidppingrugsdirectly to London and New
York. But, he also set up spinning and dying facilities and began sending out full production packages realizing the

objective ofduplicating the OCK2 Burkish system of production. Thesggs, though, needed to be $ified to Istanbul

for aquicklime (calciumcarbonate) wash that gave the new rugs an aged appearance. Using an organized approach

and a growing reputation for dependability Edwards was able to coax the deeply entrenched Tabrizi rugotradiers
the OCM andlsoto buy the staff and operationsf nearly all of thé& former competitors.

Settingup production in the Arak distri@ ¥
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known then, had beeZeigle® carpetstrongholdsince 1892 Edvards considered buying ZeigN&perationsbut he

shrewdly decided to wait them out. He realized that their weakness was that they were traders, not producers. Their

primary business was selliggtton print cloth to the Persiagand theyneededto get paymat back to EnglandZeigler
& Co.had employedseverallabyrinthine methodsto get sales receipts back to England, trading payment for printed
fabric into various commoditiegyventuallysettlingon carpets Elwards realized thélaw of thisstill complex plan and
(f@r th&dar@eds theyYbyUGHRAY pradGeedL PridikiaSQC

leveragedi K S

coming to PersigZeiglershad 2,500 looms working for them. Withamly a year theOCMhad takenover 1,000 of these
looms am by 1913 on the eve of Wrld War |, Zeigles wound up its operations. Ce&ldwards hired most of their good

people.
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Zeiglers.
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Photo 3. Typical layout in the living space of a
Persian home. The largest rug, a Mian Farsh, in t
center was (approx.) 7x18, the side rugs called
Kenarchs were 3 %2 x 18 and a head rugs, the Kell

was 5 Y2 x 12.

The book¥ ¢ K NB S

[ Y S byantdn2Wyin(2008)irbniles the
life and times of ACecil Edwards and the Oriental Carpet Manufactures, LTD.
It is the ®urce for much of the foregoing information about the OCM.

Another resource, which many consider the best book ever written on
Persian carpets, is Cecil Edwards bk K S
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books, though, the authors give credit to theCMthat | feel slould go to

Homes irPersia were a substaatly different layout and size than most
Europearhomes and evan more so than American homeféscompany
buyers picked over the available rugs on the matkely founda surplus of
I LILINE EA Y @18/ §¥ S0lB &} ¥ Rm p Gugailpt fihe
typical Persian homégPhoto 3) Thislayout allowed families to move the
rugs easilyand to go around pillars that supportede ceiling or roof. Also, if
the family moved they could lay the ends top of each other to fit thenew
room. But, these sizes were not niatable in Europe and Americét.was
major marketing innovation to arrange for the weaving of conventional
western oom sizes beginning withCAPQ9R12Xand largerto suit the
mansion sies of New York arféhiladelphia.We see thessizesn Zeigler or



Zeigler inspiredugs beginning in the late ¥&entury which wasvell beforethe OCM was founded

Neverthelessit amazes me whatie OCMwas able to acconijsh in Persia and acreshe globe ovef910¢ 1912. How
did they do this in an age without airplanes and telephones, let alone the interfik€?Telex machine, whichany
olderrd RSNAR YI & NI developes Nl 1980 Cacif Ealivardsvith a support from the amazingeling
company created by Jamsaker inLondon and assisted itz
and La Ru@a New Yorlcouldboost output to astonishing levels
and drive almost all of the competition in line werthe OCM or
out of business, (Photo 4}t seems only two companiesirvived
the OCMtakeoverin PersiaGulbekian in London and K. S.
Tanshandijian of New York.
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The Oriental Carpet Manufacturers
Limited

The latter firm was the developer of the American Saroukand
success story in its own right. The hearty rug &itmiquely
American design of detached fldtaouquets might hold the sales
record for units sold and still in us®lost rugs of the time were
washed heavily before sale, but many of the American Sarouks
were washed, then bleached ound repainted a different color
and manywere stripped again.Harsh treatment of wool hand
knotted rugs to improve marketability is far from ammeoncept
and will be discussefdlly in a later section.

Alsandjak, Izmir, Turkey

Telegraphic Address—TEZIAK, IZMIR

CAPITAL - - - - £1,250,000
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Manufacturers and Merchants of

Oriental Carpets, Cloths and Yarns

Thelongrun for the Americag | NB dz]l o6 a FTNRY
t,C) the’\ 1$, n Q é'v q?\ ¢ K S y; z o O I ,Y. Sv\ uAK SN L, YA S N BRANCHES AND AFFILIATED COMPANIES—

U K S U N\] R S Q é. Nﬂ) N\BLE R‘ |LI )K g @ mlﬁmé 2 Producing Centres— Selling Branches—

|- y_ R ;\ y. [:] 2 Aﬂfd(l’ﬁbr B Cﬂ 1 @@meorge Tlmoyanaklf; The Oriental (li.:i}‘: ;\xx\:i‘::?cmrm (India), (I O.C.M. (London) Limited, London.

The Fritz & La Rue Co,, New York,

is credited for having developed the pastel Kerman designs that 4 T s fads Guper Co, Lid, Aaar. | |70 e Tmpor

The Oriental Carpet Manufacturers Ltd.,

w
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wereimported principally throughGeorge B. Zaloom & Co of New 4 A Grsee. s S e

. R : Persian Branches of The Oriental Carpet The Oriental Carpet Manufacturers Lid,
York. The Kerman rugs looked absolutely vibrant after themical 4 | Mo L i | R Sy
wash. The colors were very light; ivory, light blue, light red, salmc4 s Meied St | Toanbl.

. . . e

etC. lee the Amerlcan SarOUk’ before It’ the IOOk and feel Of the‘VV'VVVVVVV'VV'VVV'VVV"VV'V ALMAALLALLLLALLALALLLLLARDRLRL
Kerman rug did rtoappeal to Europearnsnd because of this the Photo 4.1913 advertisement for the OCM showing all of its
American imprters virtually had the produ®mn marketin Persidor | affiliates and branches to that year. il & Company, of
these weaves to themselves. This meant that there \ités br no India, was not fully assimilated into the OCM until 1944.

competition from at the time,the larger and more developed

European market. In both the Sarouk and the Kerndaspitethe heavy chemical washing, they proveddie vey
enduringrugs. Attestingtotisisi K & GKSNB T NB IAIlyiAO adastiGue tuglenl®rs (0 KS & §
bought backcheaply as they fell from favor

<>

Rise of the Department Storerhe seeds of American rug retailing seenhave been planted irarly 19"
centuryBostonas an offshoot of the soalled dry good busines®xy goods are products such astiles and related
productsandRA A G Ay 3dzA aKSR FTNRY INBOSNASE YR KINRgINB:Z SiGOa
England and Boston was the main pfant export @& well as the import afiry goodsform Europe The sales outlets for

. 2402y Qa LINE R dzQiakstoe SviiE's afoynd tREScoINE Wit grew to becosaene oflil KS  y I G A 2y
major 20" century department storesThe earliest werérnold Constable & Co. (1828975),Jordan Marsh (1841

1996), Marshall Field (1852006),R.H. Macy (1858 Strawbridge& Clothier (1868006), Woodward & Lothrop (1887

1995 and Famous Barr, (192D06). There were other famous names such as Bloomingdales-{)1&&d John

Wanamaker (1894.997) which grew into importantlepartmentstores after having begun as clothing riédes. As they

grew, departnent stores added categories artny early in the 20 century, each was the preferred rug sellier their

city.



As America prospered there was an increasing desire for finer furnishings and the department stores supplietbthem.
source products each store sent its buyead onlyto Boston and New York, but alsoEarope where they traveled the
continent for months at a time, (I know, because/ (i K Smy gremdfatt@r@was a dry gootisiyer for Strawbridge &
Clothier. Mub later,| was a ruduyer for Woodward & Lothrop).

For carpetsin the 19" century afterthe formation of theOCM James I { SNDR&a FTANXY Ay [ 2y Q&Y &
primary source for rugs. There were a few other rug sellers in Amerc&harles Fritz, owner of Fritz and La Rue,
dominated New York and Philadelphia. mMantioned earlier, the OCkbok overFritz and La Rua 1912.

As the number of rug selleils Americaexpanded, there was one prarent rug

retailer that set the standard for all othersV & JBloane was formed in 184@hen

Scottish brothes William and John Sloane opereedompany in New Ykithatis said

to be the firstto import Oriental rugsnto the U S.in 1852 The brother&xpanded

into furniture andother furnishingsand soorbecame thehome decoratinghaice of

' YSNR O \USa SR ST YAT ASa GF1AYy FatwandS DNJI
many did, because now they could dleeir home furnishingd N2 Y & b6fifelvy S Q
York TheOrientalrug department was legendary and supplied carpets for many of

I ' YSNR O Q daoméeshitlybiRg3te Wivhité House, (Photo he company

opendal branches in San Francisco alldshington, DC.n11891 W& J Sloane built

and occupied aew buildingin New YorlCityat the southeastorner of19" and

Broadway. |t was directly across the seefrom theArnold Constable & C®t I f | OS
2 T ¢ WdiciRvE&®uilt in 1869 Today thesetwo buildings houseABC Carpet and
Home

% Broad am b Streer, New York ) i
o w srelbiabinlhiiid There were very few dedicated rug stores in the U.S. at the end of theeir@ury.

5 ¢tKS 2t RSal (y2sey (2 18RinNeNBlavehSGEHdo A Iy Qa =
LRz P okrE LUl g Ay I 21897 Chicago, LL Many followed immigrantonnected with
(KS {S8LISYoSNI mopn| & yiI a _ _|yf &ago, L Many followed as new immigrantonnected wi
the 1st magazine wh color illustration. | €xtended famiyin Turkey, Armenia anBlersiaand began to bring rugs frotheir
homelands Company formations were most numeronsen change swept acoss
the American economy. Threeajor waves of hew rug retailers openetthe first just before World War I, another
during the Depression and latafter World War 1l.Reading the histories ofumerous family rug businesses extant
today, they seemed to be rug stores firsvolving into rug claning as later generations entered the business.
Coincident with the expansion of the largé&hristian retailer commmity there was a complement dfiuslimand Jewish
families who supported the trade as wholesalers. This delineation seems to have ddoeceise thédmerican

consumer of the timereferred to dotheir shopping on Fridays and Saturdays.

o B N R

As the U.S. population moved west and became more sophisticated the appetite for rugs and carpets grew. Machine
made carpets came within reach foréai ! YSNA OF ya broaRoorn®s itk tieppat@al £ £ SR
a fashion statementin 1928 therevolutionaryKarastarspool Axminster rug wasleveloped. Even though the still

popular rugs werénvented by a Marshall Field & Co. texslgbsidiarythey werefirst shown for sale to the public at

John Wanamaker in Philadelphi@his indicategisthow competitive the departmenstores were in thenid-20"

century. And, throughout the postWorld War ILJS NA 2 R dzLJ dzy (i A fHlepditiiedt storesplf mostgitha Q&  (
O2dzy i NEQa OFN1LJSGa FyR NizZaao

Even though rugs were becoming a less exclusivee furnishingsitem, the demand for finer handmade rugs

continued to grow. However,uling and after World Warthere were virtually no Tikish rugs on the market and little
O2ylGAydzide 2F NdHzZAa FNRBY t SNEAIF ® ¢CKS YINYySGQa oIS A i
solve this shortagethe departmentstore merchants askedigimportersto develop new sourcesThe ingrior

designers of the timeparticularlyl KS NXz3 al @oge adat¥F¥ G 2o 3 Wo {f2FySs
to break through werdéhe Art DecaChinese rugtyles ofWalter Nichols Nicholhad gone to Chia as a wool buyer in

1920 and by 1924 hadtarted production of rugs in Tientsitghing (now known as Tigim). Demand fothis Chinese

rugs was great and others followddcluding Fank Michaekn who opened his own factonBut, as soon as 1927

stores in America wanted sSmpl®S a A 3y a | yR 2 | inNé&vNbrk &dD GihfiatPandes@rey simpler
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NHzZZ& F2NJ bAOK2f &YX aN¥z2a 6AGK y2 02NRSNEBERS y2 FFYyAYFfa i
I NBdzySyiia 0SG6SSy (KS domHREréhviSNalter NicRoREliZaleth Bagan(i1®6hiesd ® £

rugs, the original Pand€ameron rugs, sold extremely well up uthi¢ Japanese invaded Chiimal937 when

production stopped. Furthewith thestart of World War Ikales and production of rugs nearly ceased all over the

world.

<>

Finishing touchesThere has been an internal argument in the rug business concerning washing since chemists
were first asked to miee a rug look silkier, softer, in other woradder. ThedenselywovenNicholsChinese rugs we
chemically washed and it becarttee first time that rug selleradvertisedthe severe washing as a benefit. In their
promotionalmaterials,the process claimetb put asilkyshineon the surface of the rug @make it soft and pliable.

Walter Nicholoopenly promoted one of the rug tra@best kepsecretswool rugs were chemiciglwashed to fulfill the
expectations of the consumelrom 1911, when Cecil Edwards ran out okoRlersian rugs to bywanything destined

for the Americarconsumer was$eavily washed and sheared to loolder. And,it hadremaineda weltkept secret.

Initially, theOCMwashingwas donen Istanbul, but eventuallthe processingvas movedo London Their rugs were
grakKSR Ay (GKS O2YLIlyeQa hftR YSyd w2FIR FlFOAfAGETI & KSNI
building.¢ KS FAYyAaAaKSR 221 2F GKS NMzZ 6+ a RSGSN¥YAYSR Ay Gf
colorwii K G4KS Re&Sa dza SR A ythelDEN shipdedd d8ediallydformulatéd rédiiye tomMihhamstaa to
be used in the making of Fil Pa Afghan rugs. When brought to London and washed the red dyen&istdntiyturn

32t R YIF1Ay3 206t & NBSHKDI2ZRRGBY WFIAKE YyQ NHAG D

Meanwhile, in New YorlRug Renovatingad beenchemicalwashingrugsfor U.S. rug importersince opening in 1896
Rug Renovating perfectedany wastprocesgsand theirclaim to fame was that they could wash a rug witlrgh
chemicals, prevent the colors from runnijrand keep the ivory shigesbright. While the ideal way for a rugtgain a
warm antique patina magilwaysbe for itto age and oxidize naturally, therealvaysgreater demand than supply of a
fickle markeQ & NXz3a WdRuazyO2 £ dzNJIA dbut Wi éxcellent thafk@tihgreating its own demandHence, rig
sellers have finduned the5 customer preference variables oblor, patternand size, condition and price. The first
three of these can beasily addresselly the rug weaver, but the last tware tied up in whethethe finish the customer
seesis attractive and haghe expected value.

The founder of one of the most innovative Ameriaatail rug companies, Charles \Wake)acobson, railed against
chemical treating of Oriental rugs. In fact, he devotackatire chapter in his boo®riental Rugs, A Complete Guide
(1962)tothetopic.d { Ay OS Y& TFANRUOG SYiaGNR Ayd2 G§KS hNXSyoppohentNHz3
ofthechemical 8 I G YSy G X¢ | 26 S @S NERurititglin O D thaayimefwasiv&iNdadds sbrirething to

the lookof a new rug and does hbiarm thequality. Being one who had staked his reputatisrdisparaging the

chemical washthis was major turnabout. But, by thgme must have begun to realize that the fiber and construction

used in hand knotted rugs wasigineered by nature to take more abuse thais dealt in the normal lifecycle as

decorative item. Jacobson had alscdbezy (2 a4Stf bAOK2f Qa / KAYSalSsteNdishéd | y R
Y/ KANIRAZ X W/ KAy SaS PabdaGameardddbedungelinglin@dreniell larje numberMore on

Chindia rugs later.

Charles Jacobson, Walter Nichols &wetil Edwarsiwould shudder to see the treatments and 8hes that we find in

the markettoday. Likoavash(sodium lypochlorite), zro pile and brighit coloredoverdyed rugs have giverew

Afghan Chobi rugs and old Turkish Ispartas unimagiredfdets As this is written, the most stylish rugsthe market

are carpes of sikk and woolreated with caustic soda spdium hydratg, that eats away the wool pile, buiot the silk
leavingvery defined etchedugs I spite of some garish looks, the stroctiemicalsvhen properly neutralize®R 2 y Qi R
as much damage to the woak manywould haveyoubelieve According to a number of large rug washing companies
that weresurveyed for this papeit is the quality of the wool and the weaving that is moredamental to thelong-

term wear taracteristics of a rugTo them, tis seems true even witthe aggressively washed rugs of today.

<>



Smile, you are on Pande Camerowhen Wotd War Il finally ended in 1946concluded an almos30-year

period of weak demand for rugs. The business tried to get back on its@héta had become a Communist country,
Persia was in political disarray and beginning to focus on oil and Turkey haddeigedtrous export tariff on carpets.

Large quantits of rugs had backed up in London and New York, but post war demand cut through thagreifiew

years. Yetmothernew source was neededthusd S3 Iy LY RAF Q& NRAS G2 LINRYAYySyOS
rugs.

In 1944 the OCM purchased E. BlilCompany, its longtime agent in Mirzapurdia. This gavéhem andFritz and La

Rue in New Yorka newsource. E. Hill had continued to produce Persian designs throughout the war on credis. alt wa
risky gambit that paid offecause the compangoud supply department stores with fresh merchandidgut, it kept

Fritz and La Rue committed to older designs and colors as the rud wasl about to shift under itfeet.

After the los of Chinese pduction in 1937 and during World WaQunnarPandehad becomean established
wholesalerof Persiarrugs As the supply of prear rugs waslepleted Pande, Cameron & Gmeded more rugsWhile
in India in mid1946 Pandenet with the owners of Obeetee, Pvt. LTD. It was a congggting as heinveiled a n
that, he said, could revolutionize the rug trade worldwidefteAthe meetingone of the ownersof Obeetee Wilfred
Oakley, advised Pande that they had a contract to supply Michaelian & KohBtrgOakley went onif Pandewaited
six months the agement would end ad they would work with him

It was a watershed meeting for both companies. Obeetee w28 partnership of three British egats, as they
appear in thename, Wilfrel Oakley, Frankhafowden and James Tayl@Photo §. Possibl\because of thaimeeting
Obeetee remaintodaythe leading exporter of carpetsom India.

A NS 0 i [ b = A4 - A= (L s

= of U5 LA\

Photo 6. Mirzapur. India 1925. Migédiow, third from left is Wilfrd Oakley, to his left, Frankham Bowden, and then James Taylor.

Col. Pandelid wait andhe came back tdndia inearly1947. Hisnovelidea was to producerogrammed hand knotted

Nz O2ftt SOGA2ya | @I At | odaBeadyBad gidddeSoNsd with/mahy Aldrigamdepagnient & A 1 ¢
stores and cam# the second meetig armed with designs, colors and, most importantly, orders. The designs were
modified and softenedNicholsinspired/ KAy Sa$S LJ G SNy a G KI dugd\8hen thefist fugs desey |
NEBOSAGSR G {f2FySQa Ay Thebwere prabbibly préskl$ as it herdrie way dtdhe ug/ & G I
businesdo sell programmed rugs against production. The catalog grew as the product line spread across thet@ountry
nearly every department store artd manyrug specialty store The rugsbecause of their fashionable color and

design, becameéest sellers with Obeetee becomiig2 £ R 2 dzii { K N2 dz3 KUp iirkil3 98tkeChidia | Y R
and its sister collections were chemical washed at Rug Reinguatheir plant in Long Island CjtMY. Afterwards, the
washing was done in Indidhese rugs changed attitudes abalemicalor, as it was merchandised, luster washing.



Karastan had been selling a full line
of machine made rugs since their o2 lr ks L s
formalintroduction at the 193334 i '

/ KAOIF 32 22NI RQA Rniialiapbahidii s ok iliash S ke

Pande, Cameron staardization of
hand knotted rugs in pattern, color
and size across the whole line was
indeed a bold move. Perhapastas
innovative was the national
advertising campaign that the
compary undertaok. The adsold
the/ KA y Beauty ihdull coloads
in The New Yorkeanagazine. They
created demand using adike left
hand one (Photo 7)then dutifully
apologized, rightwhen sales
exceeded the capacity at Obeetee ir
India. No doubt more looms were
added, butorders kept coming.

Photo 7. Ads in The New Yorker magazine. The importer boldly spent the money to run these
While Pande, Gaeron was onbackcov h TSy fA3IKG KSFENISRI 2yS 2F GKS Yza

continuously oversoldyther tFyRSZ /1 YSNBYE®
importers began to imitate their

designs. Seeing the benefits of programming other importers bamaggressivelgell the department stores as well as
a wider range of outletsA few of the new entrants werémiran, Avakian BrothersBashian BrothersZouristanHayim

& Co, M.E.RNoonoo, Shalom and Trans OceahK S ™M T n Q& a tagidrprolifenatiba of ek gug constructions
and soucing countries. Flat weaves, Wiltongminsters and machiner hand tuted rugs becamavailable, allowing
even more outlets to sell rugs to Ameains. It becamstandard practice fothe importer to carry inventory tsupport
their growing dealer network.

The secess of the Pande, Cameron ang
Obeetee linkage caught theGM in a
period of decline. ThEi. Hill & Co
connectionwith Fritz and la Rue was
neverable to compete and by 1986 the
OCM effectively closedt continued
underthe name EKOCM until 1999.
Duringa 1986 reorganization dhe
OCM, PandboughtFritz and La Rue,
later folding it into Pande Cameronin |
1990.Thenin 1995/ 2 f ® st I YR
grandson, Nornsweeterslr, sold the
companyto Oheetee, who operatedt as
Pande Cameroantil 1998.Then until
20100perating aObeetee they
designed and soldugs undettheir own Photo 8. Obeetee made this spectacular rug for ABC Carpehariew York Yacht Club.
brand andto this dayremaina major 55t AGSNBR Ay mMdpdhdpZ Ad A& wHnQ E ynQ FyR AY
private label supplier to (Photo 8)

wholesales and retailers.

<>
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New rug sellers enter the markeBythe end of thelo%c 1 Q& Y I y& RS LI Nib ¥ePafidheaiilyi 2 NS
upon theNew York importersOther forms of rug retailingdman to overtake ta stores. Onlgtoresin the largest

markets of New Yorl)C, Chicago and San Francisco contitoiesend buyers overseas to source their own rugs. Most
stores let their selections deteriorate and their merchandising lost its freshaed®xcitement.

In hand knotted realm, then T 1 Q & améwRvdyAdkséll rugs. There had bedew leasedrug departmentsn the
stores;in fact, WI O 2 & GriBnyalRugwasoriginallya leased department dbey Brothers in SyracussY Qredit for
being the innov#or in thissellingstrategy, however,goes b Ken Mink.Ken was the rug buyer at W & J Sloanéhin t
midM pp N1 Q& | YR gfevadepayhfent Stofe ruipky2rdofthat timewho still traveled overseas.In his
wanderingshe found,brought back andad many types of rugs that other starsoon began to carry, building
businesses for the sourceuntries andmporters. Among these wetgold Axminster Rya rugs fro Denmarkwoolly
Flokatirugs ofGreece ad traditionalflat wovenAlpujarra from Spain.

In 1973, when Ken Mink waise buyer of Woodward and Lothron Washington5 /  KS | NN} y3ISR (2 o
handmade rug department and founded Kenneth L. Mink & Sons. A yeaatakeihn WanamakeniPhiladelphid&en
leasedthe entire department, including achine made rugs and broadloom, goerfectedthe formula After adding

the other segmerg at Woodward and LothrgpgKen and his three sons went on to roll up stores across the couigy.

the age of the department storended Ay G KS 1 G4S mdy na fayilRcafd tiNdugh the dishste & >
with leased departments in 17R. H. Macy storesa | Oar@daf 2 2 Y A yafeRHe bry Geanainingld line

department stores that still sell rsgd . £ 2 2 Y A ifadpardteSdRision dflacyQ d@nd the rug departmenis leased

to Marjan International Corp

As the department storglost their step,a couple of trailblazers in the New York market set an example for carpet and
rug specialty store retailing across theuntry. Einstein Moomjy was founddd 1955in Bloomfield NJby four

brothers Ted and Ernst Einstein and Walter and Albert MoorfyWNE2 Y K S  Findtdinoomjybecaniethe
standard fortaste and elegareinfloor covering retailing.Through its historythe company utilizedcatchynewspaper

and radio ads that provided a wry commentary on retail advertising in gen@rat. of thebestknownheadlineswas
"Moomsday is Coming," which announced the company's seamual sale eventsEirsteinrMoomjy's product mix
covereda broad price range of handmade rugs, broadlomarmpetand hard surface floordin the late 1990's the

company moved its flagship business to a{store canpus inParamus, Ndyhere furniture and home accessories were
added to the merchandise mixEinstein Moomjy at one time operated six stores in New Jersey and Manhattan. The
company closé its Manhattan store in 2010 and filed for bankrupiayseptember, 2011.

Another pioneeringugcompang. b S g | 2 NJ Qa s ! wasactdallydtablisheih A897. Today the

O2YLI yeQa YI Ay f 20 (h"ard graadvay, is thel@rgest dafpét Bl s@sdore inidhe wodbd. Jerry
Weinrib, who recently passed away, was the granddame founder. Jerry found himself in the right place at the right
GAYS Ay GKS mMpiobO&) §REVYKRSOBSHEF yeQa a5t SOGA2y0res yR a5
declined, specialty retadame into vogue foboth appareland home storesUp to 1979ABC had been a discount carpet
outlet when Jerry Weinrib ledgnto rugs,buying out SedzY I OK SN & p n niBvemory. Frdndrers fhe F 2 2
company addednore space and expanded into furniture and furnishings. The ensuing transformatiBi®Carpge
into a chic home furnishingsreLJ2 NA dzY A& ONBRAGSR (G2 2SAYyNAROQAa RI dzBKGS)
won a reputation as a trend spotter and anticipated tiewing importance of home life to the aging post World War II
baby momers. Cole joined the company in 1982 as Chief Executiveparrids own Wikipedia page, oversaw growth of

the company from a $3 million business to $170 million in 2004, when he left the company.

[N

Over the past 20 years, there is no doubt that ABC Home has beeatytbdeader in theAmericanrug business. The
O2YLJ} y& Qa o dzisoNdhyleaddrghip 8fXarmerO®manager Graharklead havetraveled widely and
found new items that fitthe2 YLJ y @ Q&4 YSNDKIF YRA&AY 3 RA NEdchdiK dgdromh Y2 y 3
Turkey, the Color Reform overdyeugs from Pakistan as well fism old Persian stock stuck in importer inventories
and the beautiful AquaSilk recycled sari silk rugs fdaipur. Like influential buyers before them they develape
product, created demand for it and bubusinesses for their own company atiekir suppliers as well as the many
competitors who followed their leadl recently spent some time with Mr. Head amalist say that his passion for
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LINE RdzO RS @St 2nished. yHé listisd twioyoifiremel Adéaa that he has to keep the freshness and
excitement alive at ABC Carpet and Home.

Not surprisingly, companies acrosett.S. emulated these two compaddyg 6 S& (1 & St f A y IertdBsRgzO i 3
strategies.Duringl KS Tn Q& FyR ynQa yS¢é NHA aLISOALfide aidiz2NBa 2L
stood the test of time are, The Rug Gallery in Cincinnati, (1972), and RAgsia Sarasta, (1986). The Armenian,

Turkish and Persian rug sellers, particularly those who had evolved into rug cleaning, prospered over that period too.
Increasinglythe American rug store#cluding thefew remaining department store came to depenéimost

completelyon existing and newug importers. The best of theggcked up the mantle of product development and the
traditional dealer networlyieldedcontrol of the fashion directioto them. Theyharted new courses and helped

facilitate the rapd growth of online salesAmong the new importer entrants iihn K Sy n (saveréAyt Resahroes,

Bokara, FeizyKalaty,Harounian, Momeni, Nourison, Safavieh and Samad.

One of the most significamventsin the long history ohandmaderugs occurredn January 197@ndthe Iranian
Revolution. While the impact is hard to quantify, the fall of the Shah and the coinciding establishment of an Islamic
state lrought sanctions that dramaticalbffectedL NJryg@rade. Prior to 1979 the US was the maiparter of

Iranian or, as they are commonly referred Rersian rugsAfter the revolutionsanctions and embargosn Persian rugs
changedhe Americarretail landscape. Durinthe first sanctionswhich lastedrom 1979 through 2000qug importers
coud still bring Persian rugs providéaey could show documentation that thieigs had beeut of Iran pror to the
sanctions.During this embargd® dzNR LJS Qwhiclaviee tbeh#Ay LI NJ gweiie ksed toNMdplghi3iS
wholesaleinventories. Howesr, whensanctionsvere reinstituted in 2010they did notallowfor anyrugs of Iranian
origininto the US Duringthesetimes scarcityrugsin desirablePersianrinspired patterns andolorswere copied and
shipped fromindia Chinaand Pakistan. ThergasSy 2 dzZAK aA YAt F NAG& (2 LihtitydiQeot 2 y
affectthe @S NI IS 02y adzY SIND 43 IRASIOS aAR y2 YYALINBAaASyd fAYAla 2
rugs soared.

S
y

At the end of the 2B and into the 2% century there was thinning out of the dealer network as a combination of factors
converged. First, there were fewer children entering the successful family businesses and a consequent rash of old lin
companies going out of business. Next, the plentiful Rippl2 ¥ NHz3 & 3II @S AYSNIALF G2 G ]
pricing model and its use spread all across the country. Exaggerated retails and deep discounts became the standard
pricing model for rug dealers. Retailers seemed to lose sight of the actsaihaigthey were selling and, with support

of the importers who consigned rugs, began to run events against each other offering discounts up to 90% off. These
sales did not enhance the reputation of the rug selling community and may have helped setgbdatthe internet

sellers of today.

Because of the crazed price competition in the rataihmunityin theS | NI & , iriseanch & &ore profitable
productsimporters initiatedanotherremarkable proliferation ofibers and constructionmethods. Alongwith this new
wave of rug wholesaler activithe interior design community fell in love with Sisal, Seagrass and Jute rugs. These
immensely populanatural fiberfloorcoveringsin both rug and wall to wall formatsvere inexpensive angrofitable,
but performed poorly. Their only real benefit was that they allowedtomers andnterior designersvho put rug
purchases at the end of the projeahd helpedpreservetheir budget. At the outset of the trend the principal source
was a Bostoimmporter named Merida, but Design Material§jbreworks and host of other mass market suppliers soon
took over the business.

<>

The beginnings of the futurely G4 KS t 1 S mdynQa | yRenfusy yhé haykezfosttiz A y G :
Tibetan weavecarpets from Nepahad boomed. But,aincident with a marked fall off for the stalledW® ¢ A 6 SG I y N
Europe, particularly in Germany, a couple of companies seized the available production and built a new tmusiness
American retailers in modern design rugs. There had always been a cyclical resurgence of contemporary design in the
NHz2 YI NJ] Sidao CNRBY (KS bAGwthddl ¥RGOROI NEI RERXyAa NEaka 1 B $
backtraditional designs. With the high quality and, often times, tasteful design of the current Tibetan rugs, | feel that
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cycle has been broken and we will see continued strength in contemporary Thagsimporteramost responsible for
this major shift in decorativeaste are Tufenkiarf,amarian, The Rug Company, Warp and Weft, Lapchiraodt
recently, Wool and Silk.

The sourcing base of countripgoducing handmaderugs S3t+y G2 O2yRSyasS Ay (kb tF03S
under a trade embargo. Turkey becanreiadustrialized countryi KS O2 dzy G NB Qa 62 NJ SNA y2 |
in a hand weaving busineaad the government of China utilized its ability to cenykn itself out of hand made
productionandinto machine made goods. Indimd Nepal beame thebeneficiariesof these changes

However, over the past 20 years, the tandem of Pakistan and Afghanistan have provided importers with an ever evolvil
supplyof stylish and dependable rugs. Teesentrelationship between theften-adversariatountries is based upon a
history of mass migrations with familidieeingconflict in Afghanistan Millionsof Afghansvent to Pakistan in 1979

afterthe Russiasinvaded and 31 Ay Ay {dsécapinf thaipPressiapabtheT dliban.With large numbers of
refugees living incamps enterprising Pakistani businessmen organibedinesses that, some say, exploited! ¥ A K| y Q
rug weaving skills. These businegsew/ided the yarron credit, laterfinishingand the packingugs for stpment.

Initially, the mostsignificantaspect of the relationshipras thatPakistars could travel and collect orders for the-Rbk

rug production. Also, hrough a succession of iawative washeghesePakistani merchants have kefifghan products
relevant. First, theravere the still popular Afghan Kazalgsandthen the wood colored Rbbirugswhich, in America,

we called PeshawarsThe Afghan weavers, now mostly back in Afghanistan, have continued to weave rugs as
contractors for Pakistani exporte. Both have proven very flexible and seemheveadapiedto new designs and the

useof novelfibers in their rug production

The hallmark of APak rugsthough,isthe devdopment and use ofreativenew chemical washesln part because of
theseunique finishing techniqueis is not easy to control production betwedwo countries andhis union has never

been able to successfully produce programmed rugst, as one of a kind rugsver the past 20 yeamnost of the new

trends and styledireciya Ay NXz3a KI @S O02YS FTNRBY tI 1A&dBu,a@nwii yAa
Y2a0G 2F ! F3IKL Yy warking s @ay thhitigh PagiSan 0 ihg rBarkets, three important rug matkavs
successfully developed #fghan productionsThey are Amadi Carpets, Ariana and Pacific Collection.

In the context of sourcing unique products from difficult parts of gfebe, | really need to mentiozollanvari. The
fourth-generationPersian company is based in Shiraz, Iran and Zurich. TipmEaoyg is a innovative and dedicated

addzLJLX ASNJ G2 NBGIFIAfSNEO® Ly GKS t1F4S mMopynQa GKS NBIFf ¢
Gabbeh in room sizes. Later, through use of contemporary design and,éokrS O 2 Y LJ yan@aiwolhidd® & 0 S
success story. But, 995 sanctions were imposed on Iran resulting in a 2006 embargo that halted Zollanvari shipment:
to the U.S. Ever resourceful, the compamnyoeused and developed a new product, from India, making the recycled
SariSilk rugs available to stores across Amerigéth the lifting of theS Y 6 | NB 2 2 yin 2006Folatvari isNijah &
producing very saleable Gabbéispiredrugs from Iran.

We haveseen rugs change from a utility item to a fashion statenaut many exotic and expensive rugs have begun to
sell in great numbersRug retailers are being astk to justify the price that thegre asking for the ultr@ontempaary

Tibetan rugs, theecycled Sari silk rugsd thevintage lookngrugs from Pakistathat we are sellingWhen considering

the value of rugs made todaye need toput them in context with the price of antique rug$hisis appropriatebecause

the antique rugswve prizetoday are really céncidences of deaative taste. In this exercis&ve must realizeany rug

created 100 yearagowas ded 3y SR (2 &l GA&aF@& +y AYRAGARdZ f Wddigdosa®Y S ND
new rugs, using age old methods and materials and desifpmédday's customers, witiot be valuable 100 years the
future? Likewise, a century ago rug makers had no ideattimatdesignsand colorsmeant for their current customers,

would become the antige rugs we value so dearly now

At the other end of the price spectrumh y (i K Snamysmponte@siAmiran and Trans Ocean in particuladopted
hand tufted rugs fronsources irChina.L y  KS fleRheNapdson2DA0, also made in China, was introduced
other importersjumped into tufted rugs fron India. Tufted rugs are @markable value and alleed consumers to get
Y2NB Tl akKAazy T Ak 000 fat vole ditiEzandrharid lobnedrugalso became popularThese
three constructions create@n opportunity for acustomer tobe able to afford to changeneir home design more often
than ever before. Rugs became disposable. While a threagemiarketing development, it iot uncommon trendas
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in the 22 centurymany productdecamelessexpensive to replace thamepair. Take televisions, for instancehen
was the last time anyme used a TV repair shop? Wil see fewer consumers cleaning rugs in coming yearstandig
cleanerganustadjust.

There was alsthe development o whole range of products with silk loalike viscose fibersMany names for the
cellulosic fiber lave been usedesulting in market confusion that continues today. eSdbrces at retailers weraitially
not well informed, but dealers andig cleaners seem to be helping the customer understhiedelative merits of these
fibers. In our showroom, @ are seeing customers with atter understanding of the benefits and limitations aif or
part viscose rugs.

Another fiberand construction development that is still sweeping through the markets is advaatgdibers using
faceto-face Wilton weavirg madinery. These developments are takjplgce mainly infurkeyand Egypt
Polypropylendiber has always beerokition dyedand Polyester is disperslyed. This means that the color is in the
fiber, not surface dyed as with wool and other fibers usethe rug business. his typicaly allows rugs made using
these two fibers to benuch more easily cleaned. The innovation that allowedrésairgence of the \ilton
construction in recent years is that these fibers are now produced with better loftegidtance to becoming matted
and crushed in traffic lanes. Also, they can now be made in finer yarnisiddmte a very wodike feel. A few
companies with very adept designers have harnessed the synthetic fiber innovations and created speaaculgsn

New sources enterinthe importer communityas the 21 century beganall who have offeprogrammed linesinclude
Amer, Chandra, Jaipur Living, Kaleen, KAS, Loloi, LR Resources, Rizzy aAk&ysimilarittamong these companies
is tha all are feature Indian production. Mostf these new companiesere onetime supplierso the last wave ohew
rug importers orsold rugdirectly tomajorretailers. Each has added vitality to the rug trade and, through their
promotion, has helped exparttie businessnto new distribution channelsMany of these companies are major
participants in the burgeoning onlifausiness. They approached the busindifferently. Of particular note iSurya
where managementealizedin 2004that they woutl not besuccessful following the same marketing plarthresr
competitors. The company famously spent millioo&dollarson their showroom at High Point targeting furniture
retailers. After ten years of dedication to tpéan, Surya is dominant in tleeegment. Furthermore, they have been able
to expand into a selection of coordinated products, becoming a more important source to furniture stbess.
momentumin furniture has allowed them tdoecome a nearly dominant supplier to serious interior designers leve
begun to buy directly fromug wholesalers. The most importahta LIS O G  { dzNEB | Qfér thamt addvell asihg 3 L.
market in generalis that they created excitement and real growth in the furniture and interior desigrket for rugs.

Part Twa TheCurrent Market

Enter the Internet. Earlier,l identified Wl O 2 6GriéntalRégs, of Syracuse, NY as having beenfahe most
innovative rug sellers in America. Jacobson was a controversial figure in the business, but for hisndaipyed some

very cutting ede marketing tactics. Inthe p9n Q& > | & Y | \§ &ereNdyizit) recoded flogh Bvarid B/ér

WE 020642y Qa FROSNIAASR Ay bSsé ,2N)] YI3IFLTAySa GKIFG GKS:
customerscouldsdd 6 O1 ¢ KI (S @S NIwbHdaIso reeivR Y @2 YILX NYEy (| Nélz O2 LR
popularbook, Oriental Rugs, A Complete Guidereading the book for this paper, | now see that it was actuafly®

pagel ROSNI A &AAYy 3 0 NBraykazhsBve dGaRitNddayKS2 yalFehda(mealeracross America was

Fy FYFTAy3ate RAANHzZIIAGS &A0GNFGS3e YR LRSESNBR (KS 02Vl
century before the tactic became an operational platform dmline sellers. We know now that it must have been very
successful because internet sales companies generally report very low merchangiiss.re

¢tKS FTANRG FTS6 NHzZZA 6SNB a2t Rerstyfibgithe Sot.conf bodnkK @Bwad thie Brstm d o ¢
major marketplace for rugs and an incubator for many online sellers. By 2005 more committed companies began
operatingin this new digital wonderlandRugs Dérct, Rugs USA and Rug Studibthe way with morauserfriendly

sites and free dpping Early on, established retailers considered integaésa curious sideshowSomedipped their

toes in the water a®verstock.com became the pioneer in milittie offerings. Prices were lonandrug importers and
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producers had trouble with thetonventionaldistribution. Theyawkwardy putminimum adrertised pricelist§MAP)
into effect, but were neveableto enforce them. Both the sellers and the consumers were learning how to use the
internet and confusion was rampant.

Over the yearsthough,online rugs sales have boome&ome rug companies, notably Safavieh, have strategically
embraced the internet.Others have become factors in the business just based on the inertia created by the flow of
business to the internet channels. Whilesitiue that fashion affects all price points the internet tends to deliver
carpets that satisfy a practical neeBrighter colors and less complicatady desgns, favoring traditionahave been

most popular. It mustlook good on &creen often ahandheld screen. The sales manager at a major importer told me
that whenever theymeet to choose newugs to their line, they all look at the rugs on the floor thgh the camera on

their phones.Low end to moderate priced goods have led the way onlidand tufted initially and now Won and
flatweaverugs dominate the online offerings. This is not to say that hawottéh goods do not sell online;

. E22YAY3IRIESQa 2yE Ay S eBelblMiEny iBettdor @o8eént & Tp NHZA& || RI @

Rugdealersc@ Ayl ffe& alg I 20 2F WaKz2gNER2Y Atfed@nd)style dhdaioioR Y S NJ
rugthat they had seewnline. Howeverimproved websites and offers of free freight and even free returns have all but
eliminated the practice. Theglays, the websites compete with each other and the rug importers have had to
aggressively enforce their MAP prograbetween their online customerdn contrast to the early yars, they have real

clout nowbecause gry few online sellers stock goodstieir own warehousesThe effective online participants

depend heavily osupplierinventory, customer service anicdhporter advertising programs.

hNAIAYlFffe O02yaiRSNBR AmaiONNSENEsS, Grilitebdsts weérd nbtallodatad pperlyO 2 Y LI Y &
Whereas a conventionattail store needs something ovB0% gross margin to cover fixadd variableexpenses,

online retailers price their products at 25§foss marginHowever in recent® S | dillnésellers have begun to realize

that, while they havevery competitive fixed cost®lative to instore retailers, their variable expenses aneich higher
GKFY WoNAROlA YR Y2NIIND ft20FdA2yao

When the expense of free freight tde customerand the occasiondtee return freight ae added to theeINR R dzO (i Q &

it can turn what looks like a profitablelsanto a loser.Due to the profile of the typical online rug safieeight on a 2x3,

oEp YR S@Sy | nEc Oly 08 \yS8lerdifag tolsell mahgBaKand 8510 fudgsdanceINE R
out the margin loss of selling small sizes. The 9x12 size and larger rugs are now charged a dimensional weight fee by
delivery companies limiting what had been higher margin rates on big rugs. No doubt that the major online sellers havi
apreferentialrate structure from thedelivery companies, buhe Whip(i 2address on rugs is usually a residenod a

typically entails a much higher freight coSIKS Y I NBAY AYLI OO0 2F GKS AyGSNYySdQa

extremelysignificant.

hyS GKAYy3 GKIFIG A& AYONBYSyGlf o62dzi Ay dSNYesanomdesdf Sa A :
scale in purchasing, stocking or shippigyiccessful online sellers negotiate minimum stock agreements with their
vendors. These agreements actually increase the price of rugs relative to the price that a stocking dealer would be
offered. Since each shipment is to an individual consumer there is a shipping fee that conventional retailers, who buy i
bulk, do notbear. Furtlermore, internet companies need dedicated customer servideese costs anreow passed on

to the online merchant.Granted, the online seller has little or no inventory, but they pay higher cost peralditisgan a
conventionaletail company. On the dier hand the typical rug retailer has a very slow inventory turnovee i@nd the
carrying costs effedhe bottom line. On balance, with better product cost allocation of online sales, they pktgihg

field has become level. In either case nowjmmbr in store, the fundamental success criteria is volume growth.

As online companies have growthough,they have found that they have the sarmoehighergeneral and admistrative
costs(G&AYhanWo NA O1 & | Y R Y ZheZobt bivebit SeNdbfinheyt Gndl aintenance has skyrocketed
since that advent of the internet. New functionality and an enhanced relationsitiipthe customerare fundamental
to success onlinand the osts are incredible. One muline online seller is said to lweveloping a 3D experience
where you can move furniture and rugs in and out of a phadtgour roomthat you havetaken with your phone The
bigger online companies have evieegunusinglocal markeflV advertising to déct customers to their website.
Considering this arms&ce in the digital communityocal rugs shop using tried and true promotional hneds can be
competitive again.
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To put this in perspective, the key competitimeenain maketing websiteds toproject a local presence. Omnaajor
onlinesellekK & &l ARX &a2S gl ylG G2 0CGetttgds clde astheylcan tolthis golddbegn G 2
the strategy of the hiree major web sellers of rugé/ayfair, Amazon and Overstock.commazon is on record saying

that it will dowhatever is necessary to prevent the debacle of Christmas 2013 when UPS, their delivery partner, could
not deliver a surge in orderfkecently they have purchased their own airplanes setdip a delivery hulat the closed
Airborne Freight facility in Gt. This has raised the stakes, and costs, of selling online.

<>

So, how big is the rug mark@tThoseof us with many year the rug tradehave been amazed at how quickly

the markethasshifted to the internet frompeople buying rugs fra their 0O | f W NAzAwa3 ginQirtgis paper,

the rug dealers | spoke witthoughtthat online sales were 40% or more of the market in dollars and well o\#&ri60

units. hen, Ibegan speaking to owners and sales managers at rugrieng who, as a grqu had little sense of how

much businesswas SAy 3 R2yS 2yt AyS @SNARdzA Ay aid2NBo 9 PSNEO2R:
what was really hapgning out on the battlefield. Thes@a®dy conversations became the genesis of this projédtave

now smken at length with over thirty industry leaders, asking the same questindshave gained good feel for the

size anl shape of the US rug markethisis far from a scientific study, rather it is a summary of observations that are
reported as indication of the current stat@ the US rug marketThe data collected and presented in the charts is

available to any reader of this paper and | welcome any comment and discussion.

After summarizinghe interviews, | searched for informain on the market to cross check my conclusiofite US
import data is not helpful because, except for hand knotted rugs, the entry codes for carpets and rugbradsthat
the intended end use of the import is blurredhere must have been market alyges conductednd in the files of the
big corporationghat participate in this marketike Shaw, Mohawk and Millikeiscussions | had with managers in
thosecompanies indicatéhat they deducanuch of their information frontustomer conversations andanagement
opinion. In my search for a previous study many pointed me towéndgrademedia. Unfortunately, the nriet for
rugsin comparison tather floorcoverings is not only smaliut its definition varied widely between publications. But
nonehad any actual research on rugé/hen annual statef-the-market reports are published the rug component is
usually factored up or down based on trends elsewhere in the report.

So, what is the size of the US marketdogarugs? And, what percent is@he online? There arenswesto these

guestiors, but firstyou must define the marketThe reader may note that this is the first time that | have used the term
W NBIF NHzZZQIX odzi GKFIG RSAONALIIAZ2Y A& Yy Bihe fbllbdidy.PArdAduds i S @
are floorcoverings that are used fdecorative purposs. Area rugs are used in home or in commercial settinggh B

rugs orcollectedrugs are not considered area rugsar@t remnantsare not area rugs, but carpet purchasfor area

rugs and finished witBerged obound edges are includeMyRSFAYAGA2Y A& o6l aSR 2y GKS
F2N) 6KS LIJzZNOKIFaS +FtyR Oy 0S RAaGATESR R2gy (2 WRSO2N
| have determined that the retail value of the 20L& Area Rug market is $2 Gillion. | have built this number by

defining certain segments and estimating the volume in each. They are shown in Chart 1 and described etgy.

the interviewsinformation was collectedn each segment and the prin@pbuyers in each. Both the interviews and

further study afterwards yielded the information on the online percentages. As mentioned earlier, thesgakas
thesecalculation is availabl® anyone interested.
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2016 US Area Rug Market - million dollars
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Chart 1. The estimated 2016 US ArBaig market, at retail, totals $2.71 billion
and can be broken down into these segments. See text for segment detai

G2 GKS adz2NBo

Majors, In store This group of sellers are high visibility

stores in major markets that promote rugs as a primary or

major product catgory. Includes Restoration Hardware,
ABC Carpeand Home, Home GoodBottery Barn,
(Williams Sonoma) and Stark Carpet. Some have very
high online components; Williams Sonoma reports that
50% of sales arenline, however we can bsure it is a lot

more sauces and dishes than rugs. Restoration does not

report onlinesales;in fact, they carefully guard this
information. But, speculation in the rug business puts
at about 15% of sales.

Multi-line Online: Online sellers that carry a range of
home poducts and that establish a relatiship with the
customer.The big three are Wayfair, Amazon and
Overstock.com. These companies are increasingly

focused on creating an experience that is as fast as a trip
¢ K A onliacs Babimgtlales chlide ahd/Safa@@RliSebusmdsD & Q a

Furniture Stores:The endors feel that this is the fastest growing in store segment as furniture stores have finally
adopted rugs as a viable retail category. Nebraska Furniture Mart and its sister compamiesAllenGabberts,
Arhaus, Mathis Brothers, Bon Ton. Importercksare successfullgupportingthis segment andhaveallowed stores

like Rooms to Go and taboy Stores to move into rugs

2016 US Area Rug Market - % by channel
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Chart 2. The percent share of market, by channel from Chart 1, above.
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Big BoxThis segment includesohe Depotx
Costco{ I YQa sz ¢ I NBS( I Lade havonali
sellers with storegn every city and many in large cities.
Most of the businesss done in store, but all have active
website strategies.

Rug Pecialty: Independent one ptwo location stors
with hundredslike them across the country. Thegroy
higher end carpets, cater to the interior design trade and

may also carry broadloom carpet. Most have very limited

online components to their businedsicluded in this
segment are carpet specialty store@ghere thereis some
business done iarea rugs(as defined above) but, few
carpet stores will support the inventory necessary to do
much volume.

CloseoutRetail: Deep discount stores that bugrge
guantities from importeras well as direct from overseas
SHftQa hdzif Staxz

Interior Designers: With many product categories catering to designers, particyldwé fabric industry, designghave
become more orgaized and now buy direct, dramaticafiyhancing their gross margin. Designensd to buy custom

rugs at the higher end, but not necessarily hand knotted.

DepartmentStores: Few areleft that still sellarearugs. a |

capture the family relationship that seems to be the winning online strategy. Consequently, the department stores are

alsopromotingaggressively via the internet.

Rug @aners: Across the country there areundreds of rug

O& Qaxk f ¢ 2 K 8.@PaENRdy ThE &egment can

laurriks that also sell rigy Usually selling better rugs that

aremore likely to be easier to clearExcept for some very specialized high end retailers,ubeleaners tend to be
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sellers of antique rugs. This tends to increase their dollar sales onlimited units. They have little or no internet
sales.

Lifestyle Retailers: Across the country stores like Pier 1, World Market, At Home, Bed Bath and Beyond have begun to
sell rugs. There are also local Boutigue merchants in every majofloity.willsell area rugs that are less expensive
than the average and usuallysmaller sizes up tonly an 8x10

Rugonly Online: These areompanies that sell only rug®©nline pioneers lik®ugs Direct, RedJSA, eSaleRugs, Rug
Studio. This sector is increasinglisadvantagd comparedto multi-line segmenbnline.

Majors, Qnline: This segment is dominated Restoration Hardware alongwithA t £ A Ya {2y 2Yl Qa RA
Barn and West Elm

Catalogto-online: Sllers who actually @il catalogs to customeias their only distribution methad Companies like
Home [corators, (Home DephtBallhN R Qa | Y R CNZ yaf echairldoday &nd mare of aasellingitel &
almost all sales are completed oube internet.

<>

But, how much is sold online%his was actually the original question | set out to answer, but needed to
guantify the whole market to determine the percent that was being sold onlading up all the segmesestimates
above, | calulated the entire etail market at $2.71 billionFrom the same estimates, internet sales in all segmesats
$679 million making the online share of market 25.1%.

2016 Area Rug Market In Store Channels 2016 Area Rug Market Online Channels

@ Majors, in store
@ Big Box, in store

[ Department Store @ Multi line, online

O Rug Specialty
M Rug Cleaners
M Furniture Stores

M Interior Designers

[ Catalog-to-online
@ Rug-only online
O Majors, online

M Big Box online

M Lifestyle retail

M Closeout retail

Chart 3. In store sales are 74.9% of the 2016 Area Rug market. The pe Chat 4. The online share of the Area Rug market is 25.T%e.percents
are instore segments held by each participant. are the share of market within online sellers.

This is a substantially smaller share
than | had thoughtt the outset of
this project, but itwas actuallythe
mostcommon response fromug
importer community The importers
were also in agreement that online
sales were growingbout 20%
annually and} times faster than the
conventional channels.

Taking these gneth rates and
plotting them from 2016, (in green

and red on Chart 5), we see that the —— - - -
online component, shown as the Chart 5. With estimated retail sales grpwth rates of Zmﬂl'ne and 5% for in storehe two broadest

measues of area rug market share will pest about equal in 2024. The curves will not be as smooth
depicted here because of the peaks and valleys that occur in any market over this span.
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